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PMax will spend as much as it can, as long as we let it !



To maximize our  profits, we need to take control !



PMax Script Library with 10 NEW scripts



SCRIPT PMax Landing Pages Report/Alert

Standard Campaign types Performance Max Campaigns
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Did you know? -> Performance Max campaign experiments



SCRIPT: ChoppyMax Monitor
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Watch this
before you try
to scale! 



SCRIPT: ChoppyMax Monitor



POAS < 1

SCRIPT PMax Ad Schedule suggestions

POAS > tPOAS



SCRIPT: Disapproved Ads/Assets/Asset Groups Alert



SCRIPT: PMax Trending Products

View from my office during the Dutch winter (Nov – Jan)



SCRIPT: PMax Trending Products

Can you guess: what type 

of product is  this? →



SCRIPT: PMax Trending Products



SCRIPT: PMax Search Terms Report (Optmyzr)

Unlevel

the

playing field



SCRIPT: PMax Assets Performance Script



SCRIPT: PMax Assets Performance Script



What is the worst place on the 

internet for my ad to show?

SCRIPT PMax Bad Placement Exclusions Suggestions
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SCRIPT PMax Bad Placement Exlusions Suggestions

Checks for:

• Questionable TLDs

• Questionable SLDs

• QuestionableYT videos

• Made for kids

• Wrong language

• Spammy/political title/content

• Questionable content

• Adult / CSAM

• CLS (thank you @Navah Hopkins)



COGS: +80%
PRICE: +20%

SCRIPT PMax Product Price Alerts 
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BEFORE

COGS 40

RETAIL PRICE 100

REL PROFIT MARGIN (100-40)/100 = 60%

BREAK EVEN ROAS 1/0.6 = 1.67

AD SPEND 5000

CONVERSIONS 100

REVENU 100 * 100 = 10K

ROAS 10K/5K = 2.00

GROSS PROFIT 10K – 100*40 = 6K

POAS 6K/5K = 1.2

GROSS PROFIT 
AFTER AD SPEND

6K – 5K = 1000

COGS 72

RETAIL PRICE 120

REL PROFIT MARGIN (120-72)/120 = 40%

BREAK EVEN ROAS 1/0.4 = 2.50

AD SPEND 3000

CONVERSIONS 52

REVENU 52 * 120 = 6240

ROAS 6240/3000 = 2.08

GROSS PROFIT 6240 – 52*72 = 2548

POAS 2548/3000 = 0.85

GROSS PROFIT 
AFTER AD SPEND

2548 – 3000 = -452

AFTER

Pmax

+ 

tROAS = 2



SCRIPT PMax Product Price Alerts



• Max nr of clients (jobs) per day
• PMax delivered very

unpredictable (choppy) results
• Some days <$300 spend, enough

jobs
• Other days $3000 spend

SCRIPT Pause PMax from Sheet



SCRIPT Pause PMax from Sheet



Performance Max, left on it’s own, maximizes Google’s revenue, not 
necessarily yours.

You need to monitor PMax campaigns like a hawk and pro-actively make 
changes based on your first party data and insights.

Google Ads Scripts can automate a lot of these tasks for you, and take 
back control.

SUMMARY



You can do this too!
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APPENDIX: 

more 

PMAX SCRIPTS 

from last year’s session



SCRIPT : PMax Insights (Mike Rhodes)



SCRIPT : PMax Brand Traffic Analyzer (smec)



SCRIPT : PMax Trending Search Themes



Best selling item

SCRIPT : Out of stock alerts 
-> seasonality adjustments ?

Conv Rate



SCRIPT : Disapproved product alerts 
-> fix / seasonality adjustments ?



SCRIPT : Segment campaigns by price competitiveness
(Flowboost)



SCRIPT : PMax Broken Link Checker



SCRIPT : Flowboost Labelizer



Fake, but for some campaigns, realistic data

SCRIPT : Pause over-spending PMax campaigns



SCRIPT : PMax campaign limited by budget alert



SCRIPT : Negate Non-Converting PMax Search Terms



200 clicks
0 conversions

SCRIPT : Exclude Non-Converting Products



SCRIPT : Exclude / alert low performing locations
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